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Enterprise Project
Management (EPM)

An end-to-end Portfolio, Program
& Project Management Platform

Performance

maximization,
| I Delivered




Key Features

Enterprise Project Governance ;
) A Automate
Issues, Risks, Change utomated Processes
Management (EPM) Requests, CoCs, Automated Portfolio, Program Forms
Forecast Reports, & Project Management Fully automated
Budget tracking on Workflows, Notifications, Project Management
milestones Delegation, Green Forms across all PM

Built on Microsoft™ Platform, Enterprise
Project Management (EPM®) is an end-to-
end Enterprise Portfolio, Program & Project
Management platform  ensuring the
successful governance of PMO full cycle
implementation and automation.

Environment cycle from initiation
to closure

EPM enables organizations with:

O Automated PM Processes & Forms;
U Enforced PM Governance;
Q PM Reports and Analytics; UX/UI Analytics
O  Easy & Localized UX/UI; An engaging easy-to-use user Business Intelligence Reports
O Smooth integratio_n with: interface with localization - & Dashboards for easy
= ERP, GRP & Etimad English | 4 _ad) i fii_e_‘f tracking & performance

= Committees System

= Strategy System

=  Mandates System

= |nitiatives Management
= 3rd party EPM Products

measurement

Central PM Repository
PM Standardization,
Documentation, and Centralization

Integration

Easy integration with Mandates, Strategy
and Committees Systems as well as
existing ERP & GRP systems

Project Document SLA
Adjusting and governing the project
Product-Brochure | Enterprise Project Management (EPM) related documents’ SLA to control
project time



Key Features Full Cycle Automation EPM 360 Powerful Dashboard Offerings

KEY FEATURES

* Project Documents SLA

Top Beneficiaries
P * Fully automated EPMO processes, ¢ EPMO — System of Records

forms, reports, workflows, and * Backbone for VROs
audit cycle (if needed) * Insights for the Minister Office
* Smooth Integration with ERP, GRP, * Organizational health dashboard
s Strategy System, Committees on the portfolio level
vRos e i System, and Mandates System ¢ EPMO Governance Model
* Documents Upload * Compliance with PM Standards
Minister Office * Notification Center with Actions * Alignment with Vision (2030)
 Central Repository for EPM Assets ¢ Special Workflow for Confidential
B Corporate Strategy Offices o FuIIy—customized Ul, UX Projects
* Powerful Dashboard & Analytics * Tailored Processes for IT Projects
* Arabic & English Platform * Plug-ins for Agile PM (uture premium reature)

EPM enables not only Portfolio, Program &
Project Managers, but also those executives
who are responsible for strategies and vision
realizations across different divisions and
departments.

Fully automated Microsoft™ based EPM with powerful analytics

=. Microsoft @ Project B> SharePoint ﬂm Power Bl



Key Features Full Cycle Automation EPM 360 Powerful Dashboard Ofiesings
L L
Got a business case?
OR a Mandate? Planning Phase Gate Exist Closure Phase Gate Exist

Checklist Automation Checklist Automation
1 1

Automated Forms/Processes

Automate your:

Automated Forms/Processes
Delivery Acceptance Note (DAN) Processes
PM Sign-up 1 Certificate of Completion (CoC) 1
Project Charter Automation l» Change Request l Forms
ToR Automation 4 4

Risks & Issues Logs
Cancelation / Termination

PM Progress Reports

Project RAG

Integration with other Systems
(ERP/GRP/Strategy/Mandate..)

Gate Exits
Workflows
Documents SLA

Evaluation Committee Initiation

Planning Closure

ocoo0oo

harter & ToR ‘

21eI3IUl 03 AW} AU S}

Certificate of
Completion (CoC)

EPM Platform automates full
Portfolio, Program & Project
Management cycle’s processes,
workflows, forms, phases’ gate exists,
notification, actions, document SLA,
and escalation mechanism.

Automated Forms/Processes Automated Forms/Processes

Project Plan (Auto Fill)
Appointment of Vendor
Resources Allocation
Kick-off Documents Upload
(MoM & Presentation)

pauJea uossa 123fo.d

Project Lessons Learned

uolien|eAd Ja3eue| 303(04d

- ue|d 303oud panosddy
A
g

Initiati Execution &

nitiation e

Monitoring EPM Platform serves as a repository
for PM governance, standards,
transactions, reports and dashboards

to enable decision makers and

N ] decision takers.

Initiation Phase Gate Exist Execution Phase Gate Exist
Checklist Automation Checklist Automation



Key Features

_ EPM 360 Powerful Dashboard Offerings @

EPM
Automate

EPM
Integrate Integrate

With ERP / GRP

3rd Party EPM

Strategy, Mandates, Committees Systems
Independent Budgeting System

EPM Full Cycle
Enablement

a
a
a
a

‘\
Automate

Processes & Forms
Phase Gate Exists
Documents Uploads & Approvals

Automate | Integrat
| Analyze | Realize

oooooo

Notifications & Actions

Document SLA

Escalation EPM
EPM Platform delivers Analyze
full-fledged Portfolio,
Program, and Project -
Management Interactions | EPM Reallze
covering the automation Ana yze

. : Realize O Value Realization & Value Tracking
& integration on

_ Monitoring & Governance O O Strategy Alignment
transactional levels, as Reports: Risks & Issues O Q Initiatives / Portfolios Analysis
well as the analysis and RAGLog O
value realization on the RBBurces Iml
outcome levels. Budgets O

Dashboards O

Product Brochure | Enterprise Project Management (EPM)



B cates Full Cycle Automation EPM 360 Powerful Dashboard Offerings @

EPM 360

PMO
Maturity
Assessment

Automated

Benefits PM
Tracking Processes
& Forms

7\

. . PMI &
Governance 360 view on project, Prince2
& Reporting program & portfolio levels Standards

EPM 360

When effectively defined, planned, Moving an organization from a siloed
Portfolio, \ integrated, and communicated, you view to the 360° view of EPM is a
Dashboard Programs are provided with a 360° view of your shift that is both technical and

" and . . | . .
organization's ability to define and cultural. (Source: PM|
& Analytics Project g y ( )

Levels

achieving its objectives.

Integration
with other
Systems



Notification
Center

Project Details

Initiation s

Project Objectives

MyProjects MyPorisolis Fvenis Rspons Support  Quaiiy At 5 7TTN 7005 V4D Wy 1909

o L —

Project Objectives

© Picai0.. @ oo 3 Prvjeni D (&) Projest 5

MyTasks  MyProjects My Porioldlo.  Fvwnly Reoorts  Supper)  Qualty Aust o 201201440 Joil 3y 19 1Y

Q B welcome : Project Manager - Log ov

Project Budget

Cstinated Dude

Kick-off MOM & Presentation

Upload MOM and Presentation Files

@Conduct an alignment meeting with the concerned stakeholders

oL Upload File..

t Brochure | Enterprise Project Management (EPM)

Powerful Dashboard

Home  Notifications 11 MyTasks MyProjects MyPoriololo Events  Reports Support  Quabty Audit 532711 2018 1440 Joil 3 19 i

Q § weicome T anager

© Step 1 -Summary Card
1-Project Detads
2-Project Dbjectives
3-Projec Benetits
LeProject Scope
Step 2 -Schedule and

Deliverables

STEP 3 - Porject
Stakeholders and
Relationship Management

Step & -Project Cost and
Resources

STEP 5 - Project Transition
and Handover

251112018

201112018

2mnng

Project Benefits

MyTasks  MyProjects My Portololio. Eveots

Project Benefits

© Proic0. @ Proicai0.. @ Pros

Role-based
Users

Wizard-Oriented
Design

Project Scope

Project Scope

0 roece. @ rueme @Fckaz © oot

Check List

PM Commants




Planning ¢

Home Notifications 11 MyTasks MyProjects My Portofolio Events Reports Support Quality Audit AR 27 11 2018 - 1440 Joill gy 19 cliatill

Powerful Dashboard

Search here.. Q || Welcome : Project Manager - Log out
F = W B -

PMO Office

Project Deliverable

[List the deiverables (outputs) that will be delivered through this project (e.g. new training manuals and training for 150
staff; new portal, etc.). This List should include all the deliverable in the approved document(s) e.g. Contract]

#  Project Deliverable * Related Task Name Related Task ID Acceptance Criteria * Deliverable requires attachment? *

. Task 1 40
Jodll Criteria 1

Criteria 2

Criteria 2

(o ]St

EPM Platform empowers PM users from transactional levels to direction and

the Minister’s Level by providing fully-automated planning processes &
forms.

t Brochure | Enterprise Project Management (EPM)
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Project Dapendencies
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Froject Risks
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Project Cammunication Plan

Project Procurement Plan

iy -

o o p

Project Handéver Plan

Gate Chacktist Contracting
ki | Dokt koot Brusiben Do et (.

I
. Gate Exist




Closure

Gate Exist lj» >

Change Requests

Send Demlehune  Fiee

Powerful Dashboard

/

Deliverable Acceptance Template

#  Contract/LOA Arablc Kame (25 mentioned in the contract) Vendor Name Contract/LOA Value Contract/LOA Date




Key Features Full Cycle Automation EPM 360 Powerful Dashboard Offerings

Lessons Learnt -

Further Observations

o

HEDirection Card Update Checklist Closure Gate Exist '|»
n
aramen = - [
ar i mmerea B o
Follow On Action Recommendations e
ortostioManager et 1P ow

rangements in place 1o suppart and maintain the change | outcemes / products delivered, including timescales and resources

a1 s

Pleas outline any arrangemer 0 supp

Frmec s esumn
e

Caakopra OIS ka3 PY

Aititional Follow-On Action Recommendations

Homo MNafifications 11 MyTasks My Pra

‘ FMO Office

Project Benefits

MyPortololio  Evants  Raports  Support  Quality Audit - 40 ol 2y 21 auna

v ——

Search here | Welcome : Project Manager - Log oul

Benefits Types achieved
Direct Revenus Increase
Direct Cost Reduction
In- Direst Reputarion and Transparency
In- Dicect Decisicn Enablement
In- Direct social

Closure Reasons

uCompleted Canceled
"— Project Performance
PN
Closure ¢ g ey e
s 0 Busess Dwner

PMO Office > Create/Update Project Closure Report

Congratulations !! your project is now in the Closure Phase
Now you can start developing the Project Closure Form for your project

t Brochure | Enterprise Project Management (EPM)



Dashboards &
Executive Views

Projects
Disbursement KPIs

22,100,000 .. 115,600,000 ..

Powerful Dashboard

Projects
Performance KPIs

- diugll gyjliwo Joc puw elol yulid asgl

129,30p,000 ..

o o 0 i ¥ 0 ligh csgiaud e i
Projects
Performance G " | — — l 8
(per quarter) \. PP — l 19 H :
'/‘\._______‘ palie gy dlug)
; 12 5 6
‘ ' . B — — lplall 2ol wlclhall
0 aillaabio §¢ ) pall g 2 (@) y (@)
Projects '
Classification Ghaies” - —
(Territorial) \. i ' ——

SAUDI ARABIA

dah X
bn“g © 2019 Microsoft Corporaion Terms

Product ement (EPM)

Projects
Classification
(as per budget)

Overall Budgeted
Projects

Classified Projects
(Internal / Part of
Vision 2030)

Classified Projects
(as per status)

11



Dashboards &
Executive Views

Owerall Progress
initiatives Projects
# Initiatives e s
# Related Projects\:, 1,253 2,053
2,553 4,153
Initiatives Projects

Owwner Skype

Owner Phone

Shorthame

Mon anim e. Behiry Ibrahim

Product ement (EPM)

[P by Rl e

Shehata Moharmed

Initiative
Performance

5%

Planned%

InitiativejPerformance

Delay

Crivical I

Project Performance

OnTrack I

Dy

Initiazion

Project Name
URarmco, labores an

Actualde 389

ot tempar sit, Oocaecat ¢

Proident tempor culpa minim duls excepteus dolore =

Powerful Dashboard

Projects
Performance

4

a Overall Bud

Initiative Budge

Deday

Crivical  EEE

Projects
Performance KPIs

Planned% 67%

Contracts

Project Budgei

Dielary

Crivcal

DOCt1®

m st elit ut

T

Armet consectetur oillur

Budget Stats
(Planned / Actual)

Overall Contracts
Budgets

Actualse 52%

Projects classification according to

312 Contract I

123 Paid 1o date

716 To be paid N
status

123 OnTrack I

123 el

716 C |

tening xecutior

1019 DOCct19

Owner Progress
moNit Shehata Mohamed | o= ]
rm &nim ..

S

Classified Projects
(as per status)

Budget

High Level Projects

Health Status

12



Our EPM
Transformation
Offerings

DataStars is rendering full-
fledged EPM services starting
from assessment, till
automation and roll-out across
the organization units. We are
following PMl’s

7-Steps EPM Transformation.

EPM
Automation

EPM
Assessment

EPM Design

‘( PMO Maturity
=" Assessment

v’ Organization’s Goals
v’ Processes

v/ Capabilities

v’ Challenges

v’ Governance Model

/% Launch the EPM
" Project

v' Appoint Vendors

v Teams Mobilization

v Kick-off EPM
Establishment

A

PMO Requirements

v’ Vision & Strategic Goals

v' Process Requirements

v’ Stakeholders Requirements
v’ Technology Requirements

“ Design the EPM Model
¥ v Design the EPM Model

v’ Governance Structure

v’ Processes and Forms

v" Workflow & QA

P
v
&

v Needed KPIs & Dashboards

@

= S\7: Build & Configure EPM
= Analysis AV

~ System
v EPM Processes & Forms &
Workflow Automation

v EPM Integration with other

systems
v' Configure Dashboards

7-Steps for EPM Transformation

. Implement (Rollout)

v Rollout Implementation
v Building Internal
Capabilities

across the organization

Validate

/% Validate the EPM Model

y
3

" v Piloting the implemented EPM
Model using selected projects
with different parameters

v’ Document the entire validation
phase for reference &
benchmarking

13

EPM Organization-Wide

v" Fine-tune the performance


https://www.pmi.org/learning/library/process-connecting-planning-project-delivery-8489

k Standard

Enterprise Project
Management
(EPM)

Platform Offerings

Based on the EPM Maturity

Assessment, we can recommend
product deployment scope to be
one of the following 3 packages:

O Standard
O Enterprise
U Premium

Our Technology Advisors help you
to determine your current EPM
Maturity Level. Accordingly, we
deploy the fit package with the
related services.

Standard

Product Features

EPM Automated Processes, Forms, Workflows

EPM Standard Reports

Documents Upload

Notifications Center & Actions

Standard Dashboards & KPIs

Integration with Mandates, Strategy, Committees, & VRO
Basic Integration with 34 Party System (ERP/GRP)

Special Workflows & Forms for Confidential Projects

Special Workflows & Forms for IT Projects

Documents SLA

Tailored Dashboard & Advanced Customization

Standard

OO0OO0O0O0O0O0

EPM Design & Governance Services

Strategy & VRO Alignment Consulting Services

1

H
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Security Integration
Committee Management
System is seamlessly
integrated with Mandates
Management System,
EPM, Feasibility Studies,
Active Directories, Google
Maps, any ERP (finance,
procurement, and HR),
and other system/API.

Data-Stars is
implementing all
information security
and data privacy
controls across all
products and services
to ensure customer
privacy and secured
operations.

Ih;.ll A|I'.* 4||l Ulll ||I |

Migrate &
Upgrade EPM

Data-Stars Microsoft
MVPs and Certified
Project Managers help
many customer to
smoothly migrate and
upgrade MS-EPM based
on the customer
preferences.

¢

||||I g
i

Ux/ul

Data-Stars has a big niche
in providing the simplest
user experience across its
products and solutions.
Our reliable technical and
creative design teams are
always seeking the best
user experience for
productivity.

15
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Disclaimer

The contents of this brochure is for general information
purposes only and does not constitute advice. For more
information or any inquiry, Data-Stars is the sole
proprietary owner of the presented materials.

© Copyrights reserved to Data-Stars

Contact Us

Middle East (KSA & UAE)

8592 Tulip Tower, King Fahad Road,
Al Olaya Dist. 2nd floor,

RIYADH P.O Box 12333 - Reg 3774
Tel./ (+966) 0114-6608-36
FAX./(+966) 0114-6608-38
info@data-stars.com
www.data-stars.com

Africa (Egypt)

9W Building, 5th Floor, LaSselky
St., Beside Technology Village,
Autostrad of Maadi, Cairo, Egypt,
Tel./FAX: (+20)227-5341
info@mazeed.co
www.mazeed.com




