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Our Vision

Our vision is to empower the National 
Vision 2030 Bureaus and government 
transformation programs from the 
mandate of the supreme leadership to 
the completion of work and the oversight 
of results through an integrated system 
to automate and strengthen government 
performance

Government Transformation Enablers

Sustainable Development 
Goals (SDGs)

In 2015, all United Nations Member States 
adopted the Sustainable Development Goals 
(SDGs), also known as the Global Goals, as a 
global call for action to end poverty, protect 
the planet and ensure peace and prosperity 
for all people by 2030. Maximizing the government 

productivity 
Promoting Competitiveness, 

Agility, Transparency, and Governance

GPM® Suite is a government-centered platform for national vision realization



What is GPM® Suite?
End-to-End Government Productivity Transformation

Strategy & Initiatives 
System

Government Productivity can be accomplished through implementing and automating lean 
processes and transparent reporting mechanism across all processes. 

GPM® presents its end-to-end platform that contains:

EPM System

Committees Management 
System

Mandates Management 
System

eGov Command Centers Executive Dashboards

GPM® Suite is a government-centered platform for national vision realization



GPM® Main Features
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Strategy System

National Transformation Programs are based on strategic vision 
and national agenda of 2030. Strategy & VRO 360 System enables 
decision makers and strategy leaders to craft and successfully 
implement strategies, objectives, KPIs, assigned responsibilities, 
aligned initiatives and seamlessly report the overall strategy 
performance across all scorecard aspects.

Strategy system handles multiple layers based on customer needs 
and scope "nationwide, programs level, initiatives, strategic 
objectives starting from level 1 till level 5 objectives and even till 
level (n) of execution layers.

Key Features

• Strategy Creation (Vision, Mission & Strategic 
Objectives)

• Balanced Scorecard
• Initiatives Management
• Linked KPIs & OPIs Libraries
• KPIs Trend Analysis
• Risks, Issues, & Impact Assessment
• Alignment with UN-SDGs

• Strategy & VRO System of Records
• Insights for the Minister Office
• Strategy Governance Model
• Alignment with Vision (2030)
• Strategy Performance Dashboard
• Performance Benchmarking
• Powerful Dashboard & Analytics

Strategy system is Tracking and monitoring 
and collaborating the performance of the 
agreed upon strategic objectives, 
initiatives, programs and projects of the 
organization.

We start from the strategy definition till 
mapping all related initiatives and projects 
KPIs.
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EPM System
Built on Microsoft™ Platform, Enterprise Project  
Management (EPM) is an end-to-end Enterprise 
Portfolio,  Program & Project Management platform 
ensuring the successful governance of PMO full 
cycle implementation and automation.

Many organizations trusted our EPM to realize their 
national vision (2030) and to ensure full project 
management governance with less costs, time, and 
allocated resources.

Key Features

• Fully automated EPMO processes, forms, reports, 
workflows, and audit cycle (if needed)

• Smooth Integration with ERP, GRP, Strategy System, 
Committees System, and Mandates System

• Documents Upload
• Notification Center with Actions
• Central Repository for EPM Assets
• Fully-customized UI, UX

• Powerful Dashboard & Analytics
• Project Documents SLA
• EPMO – System of Records
• Backbone for VROs
• Insights for the Minister Office
• Organizational health dashboard on the portfolio level
• EPMO Governance Model
• Compliance with PM Standards
• Alignment with Vision (2030)
• Special Workflow for Confidential Projects

End-to-end Enterprise Portfolio, Program 
& Project Management platform
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Mandates 360

Mandates Management System (MND) is an end-to-end 
government mandates management platform that enables 
governmental agencies to effectively register, assign, delegate, 
manage, track, and monitor the internal and external 
mandates across different stakeholders and entities.

Hundreds of government mandates are issued on daily basis. 
Agile governmental agencies make sure that all of their internal 
as well as external mandates are assigned, implemented, 
tracked and closed in order to meet the national vision 2030.

Key Features

• Receive Mandate Correspondences
• Creation of New Mandate
• Linking with an Existing Mandate
• Mandate’s Feasibility
• Request Extension of Mandate
• Link Mandates to Projects
• Correspondences Management
• Roles Assignment & Delegation
• VRO Representation Management
• Mandates Feedback Management
• Follow-up, Notification & Escalation

• Mandate Closure
• Smooth Integration with Strategy System, Committees 

System, and EPM System
• Priorities Management
• Tasks Management
• Reports & Dashboards
• Documents Upload
• Notification Center with Actions
• Central Repository for Mandates Assets
• Fully-customized UI, UX
• Powerful Dashboard & Analytics
• Arabic & English Platform
• Insights for the Minister Office

End-to-end Mandates Management System for all 
internal and external mandates
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Committees 360

Agile governments are conducting hundreds of meetings related to 
various committees in order to accelerate the government critical 
missions and national agendas. Committees 360 is one of the main 
productivity-boosting modules that enables different stakeholders 
starting from creating a committee, covering all dynamics of meetings 
management, notification, delegation, representation, mandates, 
meeting outcomes, notification, escalation, voting, till closing the 
committee.

Committees 360 offers a 360-view of the committees’ lifecycle 
starting from creation, assigning members, meetings management, 
correspondences & updates, mandates, projects, announcements, 
voting, till the committees’ resolutions and performance outcomes.

Key Features

• Committee Establishment
• Committee Card
• Committee Performance Dashboard
• Meetings Management
• Follow-up, Notification & Escalation
• Voting Management
• Recommendations & Assignments
• Delegation
• Correspondences Management
• Committee Timeline

• Closure Procedure
• Easy to navigate
• Different roles & responsibilities
• Standard Reports
• Data-Driven Insights
• Data Visualization
• Committees’ Performance Tracking
• Fully-customized UI, UX
• Powerful Dashboard & Analytics
• Arabic & English Platform
• Insights for the Minister Office

Agile performance and sustainable outcomes 
through digitizing committees full-cycle
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Executive Dashboards

Data Analytics & Visualization tools are highly utilized only when you have the right partner who 
cover the business acumen. GPM embraces and reproduces industry-based reports and BI solutions 

using Gartner’s magic quadrant tools.

GPM Data Visualization

• Modelling data, business value chain and processes
• Data ingestion, data cleansing, data quality and data warehousing
• Business intelligence, consolidated reporting, data visualization, and data dissemination

Leveraging business acumen to generate smart 
ONE-CLICK data visualization & analytical reports

Leveraging the "Art of Storytelling" to 
renovate government services and 

platforms using UX/UI and Data 
Visualization

Human-cantered innovation is our focus when it comes to Digital Experience (DX). Digital experience is what can 
make-or-break the engagement of any platform. GPM Xperience Lab offers diversified capabilities to reinvent the 
digital platforms.



Our Government 
Transformation Capabilities
6 Core offerings for Government Transformation

Believing in the specialization; we render end-to-end 
government transformation services. Like a One-Stop-Shop!

DataStars’ 6 core offerings for Government Transformation 
represent end-to-end value proposition to enable 
organizations, invest in internal capabilities and unleash 
internal leadership.

We help government organizations to reach the optimum 
performance leveraging the following technology and 
consulting practices: Strategy & VRO, EPMO & Governance, 
Digital Transformation, Government Productivity 
(Committees & Mandates), Xperience Lab, and Business 
Intelligence.
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Middle East (KSA & UAE)
8592 Tulip Tower, King Fahad Road, Al 
Olaya Dist. 2nd floor,
RIYADH P.O Box 12333 - Reg 3774
Tel./ (+966) 0114-6608-36
FAX./(+966) 0114-6608-38
info@data-stars.com
www.data-stars.com

Africa (Egypt)
9W Building, 5th Floor, LaSselky
St., Beside Technology Village, 
Autostrad of Maadi, Cairo, Egypt.
Tel./FAX: (+20)227-5341
info@mazeed.co
www.mazeed.com
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