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Welcome to DataStars!
A space for #TransformationEnablers

“Born with a clear purpose of empowering
governmental entities with simple but agile
approaches to digitize and maximize the
government performance.”

We are a recognized government transformation
partner who has been awarded so many
government transformation projects with 100%
success rate and scalable success stories.

We present the synergy of consulting services,
technology solutions and system integrations. So we
renovated our new hybrid version of synergy of:

* Industry Subject Matter Experts (SMEs);

* Agile Technology Professionals; and

*  Business Process Advisors.

“To be the Government Enabling Partner of Choice”
This is our Vision

“To Deliver innovative solutions; Maximize
Performance; Realize Transformative Values; Create
Sustainable Impact; Enable Our Customers” This is
our Mission
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Our Government <[>
Transformation Capabilities

Believing - in - the specialization; we
render end-to-end government
transformation services. Like a One- EPMO &

Stop-Shop! Strategy & VRO e

DataStars’ 6 - core - offerings - for
Government Transformation represent
end-to-end  value  proposition  to

enable organizations, invest in internal Business
capabilities - and - unleash internal Intelligence : ‘ Digital
. . leadership. ; Transformation
Our Niche & Offerlngs We empower governments 1
organizations to reach the optimum
We are born to empower the National Vision Bureaus and performance leveraging the following
Government Productivity Transformation initiatives from the technology and consulting practices:
mandate of the supreme leadership to the completion of work Strategy & VRO, EPMO & Governance, . Government
. . N . Xperience
and the oversight of results through an integrated system to Digital -~ Transformation, - Government Lab Productivity
automate and strengthen government performance Productivity (Committees &

Mandates), - Xperience - - Lab, - and
Business Intelligence.
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Our Solutions | GPM® Suite

End-to-End Government Productivity Transformation

lﬁ -M A

Government Productivity can be accomplished through implementing and automating lean
processes and transparent reporting mechanism across all processes.

GPM® presents its end-to-end platform that contains:
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Performance
meaximization,
Delivered
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https://data-stars.com/strategy-system/
https://data-stars.com/epm-system/
https://data-stars.com/mandates-360/
https://data-stars.com/committees-360/
https://data-stars.com/xperience-lab/
https://data-stars.com/bi-data-visualization/

Our Services Catalogue

4« Digital Transformation
. Digital Maturity Assessment
. Digital Strategy
. Digital Landscape
. Cloud Transformation
. IT Modernization
. Enterprise Architecture
. Digital Business Design
. IT GRC
. loT, Al, and Blockchain

* Data & Analytics
* Master Data Management (MDM)
* Data Governance
* Business Analytics
* Data Science
* Predictive Analytics

* Business Intelligence
* Bl Consulting
* Data Warehouse
* Data Visualization
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4 Systems Integration

&

IBM Integration
Middleware

SOA

BizTalk

SharePoint

Enterprise Service Bus (ESB)
Web Services

APIs

Digital-X

Customer Experience (CX)
Employee Experience (EX)
UX/Ul

Mobility Solutions

Robotics Process Automation
(RPA)

Process Transformation
RPA Assessment

RPA Improvement Plans
RPA Implementation

D Strategy & Scorecard

&

Strategy Assessment

Strategy Formulation

National Strategies Mapping (2030)
Value Realization Office (VRO)
Balanced Scorecard & KPIs
Benchmarking

Project Management Office
(PMO)

PMO Maturity Assessment
PMO Governance

PMO Policies & Procedures
PMO Automation

Microsoft EPM Implementation
Microsoft EPM Upgrade

Innovation

Product Development
Design Thinking

Radical Innovation

Agile Product Development
Services Transformation

Staff Augmentation

Project/Program Managers
Enterprise Architect
Business Analysts
Developers

Database Administrators
System Analysts

Data Scientists

Business Consultants
Process Engineers
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Ecosystem Partners

We are #iTransformationEnablers

DataStars is a digital transformation game changer. And this has been our differentiation in the
market. We apply agile approaches in all our enablement aspects leveraging our partners’ capabilities
in Process Reengineering, System Integration, RPA, Al and IT Services Management
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Who Trusted Us Our Success Partners
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Government Transformation Enablers

Wwww.data-stars.com




